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Our Position

Generative Al is reshaping surveying, polling, and market research. It is accelerating legitimate research
operations while also enabling synthetic participation, scripted completion, and scaled fraud that can
distort findings and reduce confidence in decision-making.

Black Book’s differentiator is defensible, user-level healthcare insight. Our work is built on independence
from vendor influence, verified stakeholder access across the healthcare ecosystem, and a research
infrastructure that produces auditable, fit-for-purpose results.

This position paper outlines Black Book’s methodology, the evolving Al-era risk landscape, and the
policies, safeguards, verification practices, and transparency commitments we apply to protect research
integrity for providers and, ultimately, patients. Generative Al is rapidly lowering the cost of producing
plausible survey responses and automating participation at scale. What used to be manageable panel
noise (speeders, inattentive respondents, duplicates) now includes synthetic eligibility, scripted
completion, and coordinated bot-ballot abuse that can contaminate datasets faster and more
convincingly than traditional quality controls were designed to detect.

In the short term, these integrity failures create material risk across the sectors that rely on survey- and
satisfaction-based evidence. In healthcare, especially in health information technology (HIT) and services
evaluation, inauthentic responses can distort vendor performance signals, misdirect procurement
decisions, and undermine provider confidence in benchmarking that influences operations and,
ultimately, patient experience. In technology and managed services, manipulated satisfaction and
performance feedback can skew product roadmaps, service-level decisions, renewals, and competitive
positioning. In market research, polling, and satisfaction measurement, synthetic participation can
inflate or suppress sentiment, erode credibility, and trigger reputational and governance scrutiny
precisely when stakeholders need defensible evidence.

The thesis of this paper is straightforward: in the Al era, research differentiates on integrity that can
be explained, documented, and audited. For firms like Black Book, maintaining results that are above
reproach is no longer a preference; it is a requirement for decision-grade credibility.




Grounded in independent principles, Black Book’s methodology combines verified stakeholder access
across the healthcare ecosystem, enterprise-grade fielding, and a governed longitudinal research
database. This paper outlines our policies, tiered respondent verification approach for HIT research, and
defense-in-depth safeguards that make results transparent, auditable, and decision-ready for providers
and ultimately patients.

Executive Brief

The integrity problem is now a business risk. Generative Al has made it fast and inexpensive to produce
convincing survey responses at scale by ineligible humans, coordinated fraud rings, or automated bot-
ballot participation. The result is a new failure mode for modern research: datasets that appear
coherent on the surface but are not grounded in authentic, role-true experience. When that happens,
the damage is not academic: benchmarks drift, satisfaction signals distort, and decision-makers lose
confidence in the evidence itself.

Near-term consequences are already plausible across multiple sectors:

e Healthcare and HIT: contaminated samples can misrepresent real user experience, distort
vendor evaluations, and misdirect purchasing and optimization priorities risking workflow
disruption, revenue cycle impact, clinician dissatisfaction, and patient experience consequences.

e Technology and managed services: manipulated satisfaction and performance feedback can
skew product roadmaps, contract renewals, service-level decisions, and competitive positioning
especially when findings are used to justify spend or provider/vendor accountability.

o Market research, polling, and satisfaction measurement: synthetic participation can inflate or
suppress sentiment, undermine trend comparability across waves, and trigger reputational,
governance, or legal scrutiny when results cannot be defended.

What the industry can expect:
e Traceable sample provenance and documented, historical sourcing controls

e Strict eligibility and uniqueness enforcement to prevent synthetic eligibility and duplicate
influence

e Bot-ballot-resistant survey design and in-field gating (Guided Track, Qualtrics, etc.)
e Tiered respondent verification for HIT studies aligned to decision risk
¢ Documented post-field validation with defensible inclusion/exclusion logic

e Longitudinal monitoring of integrity signals in Black Book’s research database and Google Looker
environment to protect benchmarking and wave-to-wave comparability



e A standardized Data Integrity Summary documenting safeguards used, verification tier,
exclusions, and fit-for-purpose assurance guidance

Purpose and Context

Healthcare decisions increasingly depend on survey-, panel-, and satisfaction-based evidence—
technology selection, optimization priorities, vendor accountability, managed services sourcing, revenue
cycle strategy, clinical workflow design, and patient experience improvement. The same is true in
adjacent markets where performance and trust are routinely measured through structured feedback:
enterprise technology, managed services, and broad market research and polling.

At the same time, generative Al is changing both how research is conducted and how it can be
compromised. Human-like Al-generated responses, identity masking, scaled automation, and incentive-
driven fraud make it easier for ineligible or automated participants to contaminate datasets, often in
ways that evade traditional quality checks. This elevates integrity from a methodology detail to a
credibility and governance requirement.

In the short term, integrity failures can produce outcomes that are costly and difficult to unwind:

e Distorted vendor and service rankings that influence procurement, renewals, and strategic
partnerships

e Misleading satisfaction signals that drive the wrong operational fixes, staffing changes, or
roadmaps

o Benchmark instability across waves, where apparent changes reflect sample contamination
rather than true market movement

e Loss of confidence among executives, boards, clients, and stakeholders when findings cannot be
explained, reproduced, or defended under scrutiny

In this environment, market research differentiates on integrity: verified human insight, fit-for-purpose
assurance, and reporting that can be explained, defended, and repeated. That is particularly critical for
independent firms like Black Book, where credibility is the product nd where remaining above reproach
requires proactive safeguards, transparent documentation, and audit-ready methods that keep pace
with Al-enabled threats.

Black Book’s Independence and Research Ethos

Black Book'’s research exists to represent the real-world experience of healthcare users, not the
marketing priorities of vendors and not the incentives of any one commercial stakeholder. In an era
when generative Al can manufacture convincing feedback at scale, independence is not just a



philosophical stance; it is credibility control. It protects the truth source of the research and preserves
confidence that results reflect authentic stakeholder experience.

Integrity starts at the respondent level. Black Book’s work prioritizes who is answering and what they do
in context, clinical practice, administrative operations, revenue cycle workflows, IT governance, and day-
to-day use of health information technology (HIT). In healthcare, validity depends on role-truth: a fluent
response is not the same as a lived workflow. Our approach is designed to keep findings anchored in
verified, role-relevant experience, not generalized opinions or synthetic eligibility.

Black Book is independent by design and governance. We do not operate a pay-to-play model: vendors
are not required to pay, buy subscriptions, or purchase “improvement attention” to influence
evaluations, scoring, weighting, visibility, or interpretation. This separation is essential to remaining
above reproach, especially as Al-driven manipulation increases the incentive to “game” sentiment and
rankings across healthcare, technology, and managed services markets.

Above reproach requires transparency, not just confidence. Black Book’s ethos is that defensible
research must be explainable and auditable. That means documenting the integrity posture applied
(including verification tier where relevant), applying consistent inclusion/exclusion rules, and making
quality controls visible in reporting so clients can understand how results should be used and how
strongly they should be relied upon for the decision at hand.

Ultimately, the purpose of this work is industry-focused and patient-adjacent: improving provider
decision quality and operational performance so organizations can choose, optimize, and hold
accountable the technologies and services that shape care delivery and patient experience.

Black Book Research Methodology and Infrastructure

Black Book’s methodology is built as an integrity system for the Al era, designed to produce findings that
remain decision-grade, explainable, and auditable even as synthetic eligibility, automated participation,
and incentive-driven fraud become easier to execute at scale. We integrate three reinforcing layers:
verified stakeholder access (provenance), instrument and fielding controls (signal capture + gating), and
a governed evidence layer (longitudinal benchmarking + observability). The objective is not simply to
“collect responses,” but to produce results that reflect authentic, role-true stakeholder experience
across the healthcare ecosystem and its technology and managed services partners.



Figure A. Black Book methodology: provenance — fielding — evidence layer — defensible reporting

Stakeholder access &
sample provenance

» 20+ healthcare panel
partners + channels
* Cohort defined to match
decision context

Fielding & instrumentation
designed for integrity

* Role-aware routing
* Dynamic logic &
variability
* Integrity telemetry
(timing, behavior,
coherence checks)

Governed evidence layer
(Research DB + Google
Looker)

* Governed metrics
* Longitudinal trend
comparability
* Integrity observability

Defensible reporting &
audit-ready artifacts

* Data Integrity Summary

« Fit-for-purpose guidance

« Documented exclusions &
decisions

Scale indicators referenced in the position paper: 20+ panel partners; 4+ million pre-generative-Al historical data points used for baseline calibration.

1) Stakeholder access and sample provenance

Black Book reaches decision-relevant healthcare audiences through a network of 20+ healthcare panel
partners and surveying channels, supplemented as appropriate by targeted outreach for higher-
provenance studies. This structure supports HIT and services evaluation across the stakeholder groups
that determine real-world outcomes, including executives; physicians and clinicians; nurses; ancillary
professionals; revenue cycle management (RCM) and business leaders; administrators; IT specialists and
HIT users; payers; consultants; and patient/caregiver perspectives when aligned to the research
question.

Critically, we treat sourcing as a provenance discipline: cohorts are defined to match the decision
context, and source pathways are selected to reduce exposure to low-trust, automation-prone
distributions.

2) Fielding and instrumentation designed for integrity

Black Book uses modern surveying platforms to deploy role-aware instruments and to capture the
integrity signals required for defensible screening, validation, and documentation. Instrument design
supports:

e Context-bound measurement (questions tied to setting, workflow, and role realism)
¢ Dynamic logic and variability to reduce scripted completion and replay risk

¢ Integrity telemetry (timing, behavioral patterns, coherence checks, and other quality signals) to
support in-field monitoring and post-field validation

3) Governed evidence layer for benchmarking and auditability

Black Book operationalizes a centralized research database and benchmarking environment through
Looker, creating an evidence layer that supports governed metrics, segmentation, and longitudinal trend
comparability across waves. This layer enables integrity observability, monitoring integrity signals,
exclusion outcomes, and source cohort performance over time so benchmarking remains defensible as
threat conditions evolve.



Figure B. Healthcare stakeholder coverage enabled by Black Book's panel and surveying partnerships
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The Al-Era Risk Landscape for Surveys and Polling

Generative Al is amplifying familiar online research risks: speeding, inattentive responding,

duplicates, and basic bot traffic, into a more serious integrity threat: responses that look

human, read well, and pass superficial checks while being inauthentic, ineligible, or

coordinated. The same automation that increases research speed can also enable synthetic
participation, scripted completion, and scaled fraud that quietly degrades signal quality and
undermines confidence in results.

Three shifts define the new risk environment:

1. Authenticity can be simulated.

Al-assisted open-ends can be coherent, on-topic, and professionally written while still
being untethered from real experience. This introduces a high-risk failure mode where
datasets appear clean But are not grounded in lived workflow, actual product use, or
role-true context.

Fraud scales faster than traditional controls.

Proxy networks, anti-detect browsers, device spoofing, and coordinated participation
make it easier to defeat basic uniqueness checks and link-based gating. Low-friction
studies, especially those with open distribution pathways or strong incentives are more
likely to be targeted and overwhelmed quickly.

Manipulation becomes cheaper and more targeted.

Incentive exploitation (“farming”) can spike completion volume, while coordinated
campaigns can attempt to inflate or suppress satisfaction for specific vendors, service
lines, or market narratives. This creates the short-term possibility of distorted
benchmarks, volatile rankings, and false trend movement across waves, all of which can
trigger client skepticism and governance scrutiny when results cannot be defended.

Key Al-era risk vectors include:

Al-assisted responding and coaching without genuine exposure

Synthetic eligibility (misrepresented role, setting, or workflow experience) that is
difficult to detect via tone or vocabulary alone



e Scaled duplication and repeat participation enabled by identity masking and
device/network obfuscation

o Scripted completion and bot-ballot abuse designed to overwhelm sentiment measures
and poll-like instruments

e Incentive arbitrage that attracts coordinated, low-intent participation into high-value
samples

o Data poisoning behaviors intended to influence vendor evaluation, managed services
performance perceptions, or satisfaction outcomes

For healthcare IT and services research, the most damaging failure mode is synthetic eligibility:
participants who can sound credible while not holding the claimed role or lacking real exposure
to the workflows, modules, governance processes, and operational constraints being evaluated.
In HIT research, validity depends on role truth and workflow reality, not fluency.

This risk landscape is why Black Book treats integrity as a system requirement, not an add-on,
and why the safeguards and verification practices in this paper emphasize defense-in-depth,
transparent documentation, and audit-ready reporting to keep results above reproach.

Black Book’s Research Defense Framework

Black Book treats research integrity as a socio-technical assurance system designed for an adversarial
environment. Generative Al and automation have shifted online surveying from a quality control
problem to an identity, authenticity, and data provenance problem, where ineligible or automated
actors can generate coherent narratives that bypass legacy checks and materially bias benchmarks,
satisfaction measures, and polling-like outcomes.

Black Book’s integrity architecture is strengthened by a longitudinal evidence base: a governed
research database containing 4+ million historical data points captured before generative Al became
broadly accessible to respondents. This pre-Al baseline enables empirical calibration of integrity
signals, detection of distributional drift, and defensible wave-to-wave comparability when threat
conditions change.

The framework is operationalized across three pillars: Policy, Safeguards, and Transparency and
implemented as defense-in-depth across recruitment, instrument design, fielding, validation, and
reporting.



Figure C. Defense-in-depth controls across recruitment, fielding, validation, and reporting
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Three pillars applied throughout: Policy « Safeguards « Transparency

Pillar 1: Policy

Objective: Establish enforceable standards for authenticity, responsible Al use, and fit-for-purpose

assurance.

e Human-response validity standard

Unless explicitly stated otherwise in a study protocol, Black Book research is designed to

measure human experience, judgment, and role-bounded operational reality. Responses

generated or materially assisted by automated agents (including generative Al responding) are

treated as invalid participation and are excluded under documented rules.

e Responsible Al in operations; accountable humans in decisions

Black Book may use Al for operational augmentation (e.g., translation support, transcription,

structured coding assistance, anomaly flagging). Methodological decisions including sampling

specifications, inclusion/exclusion adjudication, weighting/normalization decisions,

interpretation, and final reporting remain human-led, governed, and reviewable.

e Fit-for-purpose assurance calibration

Integrity controls are scaled to decision risk. Higher-stakes use cases require higher identity

assurance, tighter provenance constraints, more conservative exclusion logic, and expanded

documentation (audit trail and evidence pack readiness). Lower-risk exploratory studies apply

baseline controls without imposing unnecessary respondent friction.

Pillar 2: Safeguards

Objective: Reduce synthetic eligibility, duplication, automation, and contamination using layered

technical and methodological controls across the research lifecycle.




In the Al era, no single technique (e.g., a bot check) is sufficient. Black Book applies redundant controls

that address five core validity dimensions:

1.

2.

3.

4.

5.

Provenance (where responses originate)

Eligibility (functional fit to the study population)
Uniqueness (one human = one influence)
Authenticity (human, non-automated participation)

Engagement (attentive contribution of valid signal)

A) Instrument and survey design hardening

Black Book instruments are engineered to protect measurement validity (role truth + workflow realism)
while increasing resistance to scripted or automated completion.

Role-aware instrumentation anchored to plausible context
Routing logic ties questions to setting, department, governance model, workflow exposure, and
day-to-day responsibilities supporting construct validity and reducing synthetic role claims.

Dynamic instrument topology to reduce scriptability
Randomized item ordering, rotating prompts, variable pathways, and non-replayable sequences
reduce predictability and automated replay.

Probe-and-verify patterns for operational specificity

When responses are generic or internally inconsistent, the instrument requests role-consistent
operational detail (e.g., module exposure, governance/change control patterns, ticketing
workflows, integration touchpoints, escalation pathways).

Open-ended design optimized for workflow realism (not verbosity)
Open ends are structured to elicit verifiable operational detail (what, where, how, under what
constraints) rather than generic narrative fluency, which can be trivially generated by Al.

B) Respondent verification for HIT research

Why HIT is different: HIT and services evaluation is uniquely exposed to synthetic eligibility.
respondents who can sound credible but do not hold the role, do not use the product, or lack real

workflow exposure. Because role authenticity is a primary determinant of validity in healthcare,

verification is treated as an identity assurance layer.

Black Book applies a risk-based, tiered verification model calibrated to stakeholder type and study

stakes. The goal is to increase assurance while controlling respondent burden and preventing

unnecessary abandonment.
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Table. Tiered respondent verification for HIT research (risk-based)

Verification tier What it includes
Tier 1: Baseline (foundational * Source attestation via panel partner and/or controlled channel provenance;
assurance) participation history where available

* Unigueness & integrity screening (deduplication; session/traffic pattern
signals; timing and behavioral flags)
* Role plausibility screening aligned to setting and workflow exposure

Tier 2: Enhanced (higher * Third-party professional presence/credential validation where available

confidence; selective friction) and appropriate

« Institutional email or domain confirmation when permitted and proportional
to the study

* Deeper role/workflow interrogation (modules used; governance cadence;
change control/ticketing; integration exposure)

Tier 3: High-assurance (high- « Step-up identity verification options applied selectively for high-risk

stakes decision support) cohorts and studies

» Recontact verification (short callback, confirmation intercept, or
equivalent validation) for a subset or all completes as required

* Documentation-grade audit trail of verification steps, adjudication
outcomes, and inclusion/exclusion logic

Tier 1: Baseline verification (foundational assurance)

e Source attestation via panel partner and/or controlled channel provenance; participation history
where available

e Uniqueness and integrity screening (deduplication, session/traffic pattern signals, timing and
behavioral flags)

e Role plausibility screening aligned to setting and workflow exposure

Tier 2: Enhanced verification (higher confidence, selective friction)
e Third-party professional presence/credential validation where available and appropriate
e Institutional email or domain confirmation when permitted and proportional to the study

e Deeper role/workflow interrogation requiring operational specificity (modules used, governance
cadence, change control/ticketing patterns, integration exposure)

Tier 3: High-assurance verification (high-stakes decision support)
e Step-up identity verification options applied selectively for high-risk cohorts and studies

e Recontact verification (short callback, confirmation intercept, or equivalent validation) for a
subset or all completes as required

e Documentation-grade audit trail of verification steps, adjudication outcomes, and
inclusion/exclusion logic

Black Book manages the security experience tradeoff by applying step-up methods only where
warranted and monitoring abandonment and yield to preserve legitimate participation.

C) In-field monitoring and exclusion gates
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Black Book treats data collection as a monitored system, not a passive event.

¢ Real-time anomaly detection and traffic monitoring
Identification of suspicious bursts, repeated attempts, atypical completion distributions, and
coordinated patterns that can indicate automation or organized fraud.

e Context-aligned attention and comprehension validation
Checks are designed to protect signal quality without relying on “gotcha” items that penalize
legitimate respondents.

e Automated flagging + human adjudication pathways
Escalations move through consistent, documented review rules to maintain defensibility and
reduce bias in exclusion decisions.

D) Post-field validation and incentive governance

Post-field controls are applied as repeatable, documented workflows to protect auditability and
comparability.

¢ Rule-based cleaning with categorized rationales
Exclusions are mapped to defensible categories (ineligible, duplicate, automation indicators,
incoherent/contradictory narratives, non-engagement), supporting transparency and
repeatability.

e Respondent-level risk scoring and pattern analysis
Where appropriate, integrity features are evaluated at the respondent level to detect
contamination clusters and source-level degradation.

¢ Incentive controls that reduce fraud economics
Incentive release and eligibility for incentives are governed to reduce exploitation, especially in
higher-risk configurations. Vendors do not supply client lists and specific contacts to Black Book.

Bot-Ballot Prevention and Automated Abuse Safeguards

As automation costs fall, surveys and polling-like instruments can be targeted by “bot-ballots,” scripted
completion, and coordinated manipulation designed to inflate volume or distort sentiment. Black Book
treats bot resistance as a design constraint and applies layered controls before, during, and after
fielding.

1) Automation-resistant survey architecture
e Role-aware branching and dynamic paths that vary by respondent type and eligibility

e Non-replayable elements (randomization, rotating prompts, unique instrument sequences)
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e Comprehension-dependent items that require interpretation and context alignment
e Open-end structures that reward workflow specificity (particularly in HIT)

2) In-field detection and gating
e Traffic and submission controls to constrain automated retries and suspicious bursts

e Behavioral telemetry signals (timing, navigation, interaction patterns) to detect
automation/assistance

¢ Duplicate and anomaly detection at the session/device/network pattern level where
appropriate

e Step-up friction for suspicious sessions (additional checks, termination rules, or verification
escalation)

3) Post-field assurance processing
e Deduplication and eligibility confirmation (role, setting, workflow exposure)
e Cross-item coherence checks to detect improbable narratives and internal contradictions
e Rule-based cleaning with categorized exclusion rationales
¢ Incentive release aligned to integrity outcomes to reduce fraud incentives
4) High-trust outreach pathways (provenance elevation)

For high-stakes studies, Black Book may supplement panel recruitment with higher-provenance
outreach where permitted and appropriate:

e Professional associations and member networks
e Role-specific communities aligned to stakeholder cohorts (clinical, RCM, IT, administrative)

e Invite-only distributions for higher assurance and reduced automation exposure

Pillar 3: Transparency
Objective: Make integrity posture visible, interpretable, and audit-ready.

In the Al era, clients require more than results, they require assurance artifacts that show how the data
was protected and how findings should be used.

Data Integrity Summary (standardized client artifact)
For major deliverables, Black Book provides a standardized Data Integrity Summary documenting:

e Safeguards applied across the lifecycle
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e Verification tier used (baseline / enhanced / high-assurance) and any step-up methods
¢ Inclusion/exclusion rules and outcome categories (high-level and defensible)
e Fit-for-purpose guidance for interpretation and decision use

e Governance and independence statement (commercial arrangements do not influence scoring,
weighting, or interpretation)

Where Al is used in operational workflows (e.g., translation or transcription support), Black Book
discloses its role and maintains human accountability for methodological and interpretive decisions.

Fit-for-Purpose Assurance Tiers

Not all research questions require the same assurance posture. Black Book aligns sampling constraints,
verification intensity, and integrity controls to the decision context:

e Directional exploration
Rapid-cycle learning with baseline assurance controls; appropriate for hypothesis generation
and early prioritization.

¢ Benchmarking and longitudinal tracking
Controlled instrumentation and governed quality controls to protect wave comparability and
reduce instrument/sample drift.

e High-stakes decisions
Tightened provenance and sampling controls, stronger verification, step-up authentication
where appropriate, conservative inclusion criteria, and expanded audit documentation.

This posture avoids over-processing low-risk studies while increasing rigor where the cost of error is
highest.

Figure D. Fit-for-purpose integrity tiers and corresponding assurance posture
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Data Integrity: Black Book’s Standard for Defensible Healthcare
Research

Data integrity as an assurance case not a promise

At Black Book, data integrity is treated as an assurance case: a documented, repeatable set of controls
and evidence demonstrating that findings are derived from authentic, eligible, unique, and engaged
participants; that responses conform to instrument intent; and that reported conclusions remain
auditable, reproducible in method, and fit for purpose in healthcare decision-making.

In the Al era, integrity cannot be reduced to a single feature (e.g., bot detection). It is a system-of-
systems spanning governance, instrument hardening, identity and role assurance, in-field telemetry,
post-field validation, and transparency artifacts—implemented consistently across studies and
measured longitudinally in Black Book’s governed research database and Google Looker environment.

A differentiator is temporal grounding. Black Book maintains a longitudinal research database with 4+
million historical data points collected before generative Al became broadly accessible to respondents.
This pre-Al corpus functions as a baseline for normal behavioral distributions, open-end specificity
expectations, cohort-level response patterns, and stability of benchmarks—supporting drift detection,
calibration of integrity thresholds, and defensible comparability across waves as threat conditions
evolve.

Why integrity is a first-order requirement in healthcare
Healthcare research and HIT evaluation are uniquely sensitive to integrity failures because:

¢ Role authenticity determines validity: a “fluent” response is not equivalent to a valid response;
the truth source must be role-true, setting-true, and workflow-true (e.g., actual EHR users vs.
synthetic “eligible” profiles).

e Decisions are high consequence: technology selection, managed services sourcing, workflow
design, revenue cycle impact, clinician adoption, and patient experience can be materially
affected by corrupted signals.

e Governance expectations are higher: results often face executive review, procurement scrutiny,
and audit-style challenges where the question is not “is this interesting?” but “can you defend
this under scrutiny?”

For Black Book, integrity is an enabling condition for decision-grade insight, especially when findings
influence provider strategy and downstream patient outcomes.
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The Black Book Integrity Model: control objectives and evidence

Black Book operationalizes integrity through five control objectives. Each objective has corresponding
controls (prevent/detect/respond) and evidence artifacts that support defensibility.

1) Provenance: traceable origin of responses
Control objective: establish sample provenance and channel risk characteristics before data collection.
Controls may include:

e Defined cohort access via 20+ healthcare panel partnerships with source attestation and history
where available

e Targeted recruitment aligned to stakeholder cohorts (clinical, administrative, RCM, IT, executive,
payer, consultant; patients/caregivers where appropriate)

e Higher-provenance pathways (association/community outreach, invite-only distributions) for
high-stakes studies

Integrity principle: if provenance is unclear, confidence is constrained before the first question is
answered.

2) Eligibility: functional fit to the study population

Control objective: confirm functional relevance to the research question (role + setting + workflow
exposure).

Controls may include:
e Role- and setting-specific screeners
e Workflow exposure checks and “proof” questions (especially in HIT studies)
e Exclusion patterns for synthetic eligibility (industry familiarity without lived workflow specificity)

Integrity principle: eligibility is not demographic box-checking; it is role-true exposure to the evaluated
domain.

3) Uniqueness: one human, one influence

Control objective: prevent duplicate participation and incentive-driven repeat influence.
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Controls may include:
e Deduplication logic (panel history + study-level suppression)
e Session/device/network pattern analysis where appropriate
e Controlled distribution (invite-only links, gated access) for higher assurance studies

Integrity principle: no decision should be shaped by the same individual or automation multiple times.

4) Authenticity: defense against bots, scripts, and Al-assisted responding

Control objective: ensure responses are produced by real humans acting independently and non-
automated.

Controls may include:

e Bot-ballot-resistant instrument design (dynamic paths, randomized elements, comprehension-
dependent items)

¢ In-field detection (timing/interaction anomalies, burst patterns, repeated attempts)
e Content integrity review for overly generic, formulaic, or role-inconsistent narratives

Integrity principle: fluent language is not proof of authenticity; in healthcare, authenticity is
demonstrated by specificity, consistency, and workflow realism.

5) Engagement: valid signal contribution
Control objective: ensure respondents are attentive and generating meaningful measurement signal.
Controls may include:

e Context-aligned attention and comprehension checks (avoiding “trick” items)

e Response-pattern monitoring (straight-lining, implausible consistency, contradiction)

e Open-end heuristics tuned to role-relevant detail, not verbosity

Integrity principle: engagement is about signal quality, not superficial compliance.
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Integrity Operations: lifecycle execution and documentation
Black Book executes integrity as a lifecycle program with documented decision rules.
A) Design-time controls (pre-field)
e Role-aware branching and variability to reduce scriptability and replay
o Eligibility proof patterns aligned to stakeholder cohorts
e Structured open-ends engineered to elicit workflow detail and reduce generic Al output
e Controlled distribution options for higher assurance designs
B) In-field controls (during field)
e Real-time anomaly flagging and gating for suspicious behavior
e Duplicate and anomaly suppression to prevent dataset contamination
e Risk-based step-up verification for suspicious sessions
e Controlled incentive governance to reduce fraud economics
C) Post-field validation (post-field)

e Rule-based cleaning with categorized exclusion rationales (ineligible, duplicate, automation
indicators, incoherent/contradictory narratives, non-engagement)

e Respondent-level risk scoring and clustering detection where appropriate

e Documentation-grade adjudication rules to support repeatability and defensibility

Integrity observability in Google Looker: longitudinal defensibility

Black Book'’s research database and Google Looker layer provide integrity observability, the ability to
monitor, benchmark, and explain integrity outcomes longitudinally. This supports:

e Integrity and exclusion rates by source, cohort, and study type

e Exclusion categories and trend drift over time

e Fielding anomalies and remediation outcomes

e Comparability monitoring across waves (protecting benchmark validity)

Integrity principle: integrity must be measurable and improvable, not merely asserted.

18



Transparency artifacts: what clients can audit and defend

In the Al era, defensibility requires visible documentation not implied quality.

Data Integrity Summary (standard deliverable for major studies)

For major deliverables, Black Book provides a standardized Data Integrity Summary documenting:
e Sampling and provenance (sources, cohort definitions, stakeholder composition)

e Verification tier applied for HIT research (baseline / enhanced / high-assurance; step-up
methods if used)

e Bot-ballot and automation defenses (design-time and in-field controls)
e Cleaning and exclusions (categories, high-level rates, rule set summary)
e Fit-for-purpose assurance guidance (directional vs benchmarking vs high-stakes)

e Governance and independence statement (commercial arrangements do not influence scoring,
weighting, or interpretation)

Recommended integrity metrics (tracked; reportable as ranges where appropriate)
¢ Ineligibility rate (role/setting/workflow screen failures)
e Duplicate suppression rate
e Abnormal timing / speeding rate
e Anomaly rate (bursts, repeated attempts, pattern flags)
¢ Non-engagement rate (straight-lining, contradiction patterns)
e Open-end integrity flags (generic/formulaic, low specificity, role inconsistency)

e Recontact validation pass rate (high-assurance studies)
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Table. Recommended integrity metrics to track (reportable as ranges where appropriate)

Metric What it indicates

Ineligibility rate Role/setting/workflow screen failures

Duplicate suppression rate Duplicates prevented or removed via deduplication and suppression
logic

Abnormal timing / speeding rate Completes with implausible duration or timing patterns

Anomaly rate Burst submissions, repeated attempts, pattern flags indicating
coordinated activity

Non-engagement rate Straight-lining, contradiction patterns, or other non-attentive
response behavior

Open-end integrity flags Generic/formulaic content, low specificity, or role inconsistency

Recontact validation pass rate (high- Percent of sampled completes that pass recontact/confirmation checkg

assurance studies)

Scope, limitations, and audit readiness

This position paper describes Black Book’s integrity model and policies. It does not claim perfect
immunity against synthetic participation or adversarial manipulation. Controls reduce risk and increase
assurance; they do not eliminate risk entirely.

e Assurance varies by study: controls and verification tiers are risk-based; the Data Integrity
Summary documents what was applied and interpretation implications.

e Non-probability sampling: many healthcare stakeholder studies rely on opt-in panels and
targeted recruitment; findings represent benchmarked experience and sentiment of verified
participants—not probability-based population estimates.

e Truth source: results reflect respondent-reported experience and perception at time of fielding;
they do not substitute for clinical outcomes, claims analyses, or audited operational
performance data.

e Privacy and data minimization: instruments are designed to avoid PHI collection and instruct
respondents not to provide it; incidental PHI is redacted or excluded per policy.

e Audit readiness: for high-stakes deliverables, Black Book can provide an evidence pack under
appropriate confidentiality (instrument version history, sampling specs, verification tier, field
logs, and documented cleaning/exclusion rules).
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Al as a Force Multiplier for Black Book Stakeholders

Generative Al is changing the economics of research, accelerating instrument development, analysis,
and reporting while simultaneously increasing the need for integrity controls that preserve the truth
source of benchmark findings. Black Book’s position is clear: Al can materially improve speed,
consistency, and decision support only within a governed boundary that benchmark results must
represent verified human experience, and that methodological judgments remain human-led,
documented, and auditable.

Within that boundary, Al can add direct value across Black Book’s end-to-end system from instrument
engineering to the governed evidence layer in Google Looker to stakeholder-ready deliverables without
altering underlying findings or introducing vendor influence.

1) Higher-fidelity instruments, delivered faster

Black Book surveys serve heterogeneous stakeholder cohorts (executives, clinicians, nurses, RCM
leaders, administrators, IT/HIT users, payers, consultants, and, where appropriate, patients/caregivers).
Al can improve instrument quality and reduce measurement error by accelerating:

¢ Role-lexicon calibration (e.g., clinical workflow language vs. governance/operating-model
language) to reduce ambiguity and construct drift

e Bias and readability diagnostics to detect leading phrasing, double-barreled items, or
unnecessary complexity

e Survey compression and routing optimization to reduce burden while preserving construct
validity and trend comparability

e Logic QA (branch consistency, missing options, contradictory eligibility gates) to reduce rework
and post-field corrections

Stakeholder value: higher engagement, improved signal-to-noise, and more stable wave-to-wave
comparability.

2) Smarter sampling orchestration across panel partnerships and high-provenance outreach

Across 20+ panel partnerships and targeted outreach pathways, Al can improve predictability and
provenance by enabling:

e Quota fill forecasting by role, setting, geography, specialty, and stakeholder class

e Adaptive source allocation that shifts fielding toward higher-performing sources and away from
degraded channels

e Recruitment message testing for association/community outreach that improves legitimate
yield without opening bot-exposed distribution
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Stakeholder value: fewer mid-field surprises, faster completion, clearer provenance discipline, and
improved cohort construction.

3) Al-assisted integrity defense: Al used against Al-enabled contamination

Al strengthens defense-in-depth when used for detection and triage, not for replacing adjudication. It
can support:

e Bot-ballot anomaly detection (burst patterns, repeated attempts, non-human completion
behaviors)

e Open-end integrity flagging (formulaic content, low workflow specificity, suspicious uniformity)
e Cross-item coherence checks (role claims vs. setting details vs. workflow descriptions) at scale
e Longitudinal source integrity scoring surfaced through the Looker evidence layer

Stakeholder value: lower contamination risk, more defensible benchmarks, and measurable integrity
improvements over time.

4) Faster qualitative synthesis with human supervision
Open-ended feedback often contains high-value operational detail. Al can accelerate:
e  First-pass thematic clustering and structured topic organization
e Driver extraction segmented by stakeholder type and context
e Novelty detection across waves (what changed vs. persistent issues)
e Codebook stabilization across studies while preserving human adjudication

Stakeholder value: more insight extracted from the same validated dataset, delivered sooner, with
clearer segmentation.

5) Stronger benchmarking and “what changed” analytics in Looker

Paired with Black Book’s governed research database and Google Looker environment, Al can
accelerate:

¢ Change attribution (which cohorts/domains drove shifts)

e Comparability monitoring (integrity drift, composition drift, instrument drift)

e Anomaly alerting (unexpected jumps, suspicious stability, outlier segments)

e Sensitivity testing (how results behave under cohort composition and assurance-tier scenarios)

Stakeholder value: faster root-cause analysis, stronger trust in trends, and clearer decision support.
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6) Stakeholder-specific deliverables without changing underlying results

Black Book serves audiences who require different “views” of the same truth. Al can help generate:
e Executive summaries vs. operational detail (same metrics; differentiated interpretive guidance)
e Role-based readouts (clinical vs. nursing vs. IT vs. RCM vs. administrative lenses)
e Evidence-linked narratives connecting statements to charts, tables, and integrity documentation
e More consistent language across studies to reduce governance friction and misinterpretation

Stakeholder value: faster adoption of findings, fewer clarification cycles, and improved internal
alignment.

7) Standardized, auditable integrity documentation that scales
Al can help assemble repeatable integrity reporting artifacts with higher consistency, including:
e Verification tier used (baseline/enhanced/high-assurance where applicable)
e Bot-ballot defenses applied (design + in-field gating)
e Exclusion categories and rates (high-level, defensible)
e Fit-for-purpose assurance guidance
e Disclosure of Al use in operational workflows

Stakeholder value: audit-ready transparency for procurement, compliance-minded executives, boards,
and high-stakes decisions.

Non-negotiable boundaries that preserve credibility
To ensure Al increases quality without changing the truth source or introducing bias:
¢ No Al-generated respondent answers in standard Black Book benchmarking
¢ Human-led methodology and interpretation; Al assists, it does not decide
e Disclosure (where relevant) of Al use in operational workflows
e Auditability of integrity decisions and transformations (what changed, why, and by what rule)

¢ Independence is structural: commercial arrangements do not influence scoring, weighting,
visibility, or interpretation
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The Black Book Commitment: Leadership in ethical, unbiased research
in the Al era

Black Book enters the Al era with a commitment that is both principled and operational: to be a visible standard-
bearer for research that is ethical, honest, unbiased, and demonstrably free from vendor influence while
continuing to innovate in ways that strengthen decision support for providers, technology leaders, managed
services stakeholders, and the broader market research ecosystem. Generative Al in market research is fluid and
rapidly evolving. Black Book will remain vigilant—strengthening safeguards, disclosures, and audit-ready
verification—to lead with ethics, honesty, unbiased measurement, accountability, and transparency as the industry
advances to serve healthcare stakeholders, including IT users, technology buyers, staffing and workforce leaders,
clinicians, and, ultimately, patients.

Across healthcare, health IT, technology and managed services, marketing support and PR, and market research
and satisfaction measurement, stakeholders increasingly expect more than outputs. They expect methods that
withstand scrutiny, benchmarks that remain stable and comparable over time, and reporting that can be trusted in
boardrooms, procurement reviews, and operational governance. Black Book intends to meet and raise that
expectation.

Going forward, Black Book will be guided by five public standards:

1. Truth-source integrity
Benchmark findings will continue to represent verified, role-true human experience, not synthetic
participation, not scripted influence, and not automated volume.

2. Independence without exception
Black Book will maintain strict separation between evaluation and commercial influence. Research will not
be shaped—directly or indirectly—by vendor financial support, subscriptions, or pay-to-play mechanics.

3. Transparency by design
Black Book will make integrity posture visible through consistent documentation—assurance tiering
where applicable, defensible inclusion/exclusion logic, and fit-for-purpose guidance—so stakeholders can
interpret results responsibly.

4. Audit-ready discipline
Black Book will operationalize integrity as an evidence-backed system: governed controls, repeatable
decision rules, and longitudinal observability through the research database and Looker evidence layer.

5. Innovation with guardrails
Black Book will adopt Al where it improves quality, speed, accessibility, and insight delivery—while
maintaining human accountability for the methodology, the decisions, and the conclusions.

This is the standard the industry has come to expect from Black Book: research that is trusted because it is earned
through independence, rigor, documentation, and consistent governance. In the era of Al, Black Book’s
commitment is to lead with that standard openly, so stakeholders can rely on market intelligence that remains
credible, comparable, and above reproach.

Contact: https:/www.blackbookmarketresearch.com Research@BlackBookMarketResearch.com 1.800.863/7590
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