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Al in the EHR:
Adoption Readiness Report

Black Book poll results from 507 respondents | Q2-Q3 2026

Headline Poll Result Interpretation

Mean readiness score 94.9/200 Emerging midpoint; scale-readiness remains selective, not broad-
based

Ambient Al live/pilot 219 of 507 (43.2%) Fastest-moving clinical workflow category

Committed Al funding 213 of 507 (42.0%) Budget commitment trails market attention

Al-assisted CDS deployed 81 of 507 (16.0%) Clinical Al remains validation-constrained

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
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Methodology and Reading Frame
How to read the Black Book poll findings.

The Black Book Al in EHR Adoption Readiness instrument measures the ability of healthcare organizations to
govern, integrate, fund, deploy, and sustain artificial intelligence inside the electronic health record. The poll
includes 507 de-identified respondents fielded in Q2-Q3 2026. Findings are reported in aggregate and used to
calculate composite readiness, maturity bands, and KPI rates.

The instrument spans six scored domains: Al strategy and governance, ambient Al documentation, clinical decision
support and generative Al, workforce readiness and change management, infrastructure and EHR integration, and
organizational risk tolerance and strategic priority.

The composite readiness score is expressed on a 200-point scale and interpreted through four maturity bands.

Respondents 507 de-identified healthcare executives, informatics leaders, and clinical operations respondents

Field period Q2-Q3 2026

Scoring Six-domain composite score, maximum of 200 points

KPI logic Top-two-box measures use responses of 4 or 5 unless otherwise stated

Reporting basis De-identified aggregate Black Book Market Research poll findings with supporting KPI
and segment analysis.

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).

Composite maturity bands

Band Score range Count ‘ Percent ‘ Interpretation

Exploring 0-49 41 8.1 Al is on the radar, but governance, integration, and workforce
readiness are nascent.

Emerging 50-99 243 47.9 Pilots are active, but governance, measurement, and workforce
adoption are inconsistent.

Advancing 100-149 193 38.1 Al is embedded in key workflows with measurable outcomes and
scale pathways.

Leading 150-200 30 59 Al is managed as a strategic asset with external benchmarking
and drift monitoring.

The Black Book Al in the EHR Readiness Score is a 200-point composite benchmark that
evaluates whether healthcare organizations have the strategy, governance, clinical validation,
workforce readiness, EHR integration, funding, and risk controls required to scale Al safely and
sustainably inside the electronic health record.

Scores are grouped into four maturity bands: Exploring at 0-49, Emerging at 50-99, Advancing at
100-149, and Leading at 150-200. In the Q2-Q3 2026 Black Book poll of 507 respondents, the
average score was 94.9, placing the market in the Emerging band and indicating that Al pilots are
active, but disciplined governance, measurement, monitoring, and workforce adoption remain
incomplete.
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Executive Summary
Al in the EHR has crossed the experimentation threshold, but not the operating-model threshold.

The Black Book poll findings place the market at a mean composite readiness score of 94.9 out of 200. The center
of gravity is still Emerging: 284 of 507 respondents (56.0%) remain below the Advancing threshold.

The implication is clear: Al is visible in strategic dialogue and pilot activity, but the organizational
machinery needed for disciplined scaling is still incomplete.
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Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).

* Ambient documentation is the adoption spearhead: 219 respondents (43.2%) report enterprise deployment or
limited pilot, and 343 (67.7%) are live, piloting, or in active evaluation.

» Governance is not keeping pace with deployment: only 92 respondents (18.1%) clear the operating-model
threshold of governance committee, impact metrics, and post-deployment monitoring.

« Clinical decision support remains cautious: 81 respondents (16.0%) report Al-assisted CDS deployment beyond
rule-based alerts, while trust and action on Al-generated recommendations is lower at 67 (13.2%).

» The workforce layer is the hidden bottleneck: formal Al literacy training is reported by 93 respondents (18.3%),
and separate Al satisfaction tracking is reported by 74 (14.6%).

* Funding has moved from concept to budget, but not universally: 213 respondents (42.0%) have a dedicated Al
budget line or funding inside IT/EHR optimization budgets.
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Topline KPI control tower

Topline KPI Signals

Documented Al strategy

Operational governance model

Ambient Al live or pilot

Ambient Al pipeline

Al-assisted CDS deployed

Formal Al literacy training

API integration ready

Committed Al funding

Al strategic priority

29.2%

18.1%

43.2%

67.7%

16.0%

18.3%

44.0%

42.0%

36.5%

o

20 40 60 80 100
Percent of respondents

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).

Ten principal findings

# Finding Evidence
1 The market is mostly Emerging 56.0% are below Advancing maturity.
2 Ambient is outrunning governance 67.7% pipeline vs. 18.1% operational governance.

3 Budget is bifurcated

Dedicated/funded Al programs coexist with a large ad-hoc middle.

4 Clinical Al is a trust problem CDS deployment (16.0%) exceeds high trust/action (13.2%).

5 Infrastructure is ahead of governance | API readiness (44.0%) is materially higher than monitoring (18.1%).

6 Workforce readiness is underbuilt Formal training reaches only 18.3% of respondents.

7 Risk tolerance is moderate Mean clinical Al risk tolerance is 2.84 on a 1-5 scale.

8 Ambient ROI evidence matters Among live/pilot sites, 63.5% report meaningful pajama-time reduction.

9 Scale follows digital maturity Advanced digital maturity segments score higher on funding, ambient adoption, and API

readiness.

10 Next spending remains pragmatic

Ambient, revenue cycle, and administrative Al lead the near-term spending queue.
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Composite Readiness and Domain Performance
The average respondent is approximately halfway to scaled Al readiness.

The six-domain score profile shows the highest relative readiness in infrastructure and risk/priority, while
CDS/genAl and workforce readiness lag. That pattern is consistent with a market in which technology procurement
and integration are advancing faster than governance, clinical validation, and sustained change management.

Mean Domain Readiness as Percent of Maximum

Al Strategy & Governance 46.3%

Ambient Al Documentation 48.7%

Clinical Decision Support & Generative Al 42.2%

Workforce Readiness & Change Management 45.2%

Infrastructure & EHR Integration 53.7%

Risk Tolerance & Strategic Priority 50.5%

1
20 40 60 80 100
Percent of respondents

o

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).

Domain Mean Max % of max Interpretation

Al Strategy & Governance 18.5 40 46.3 Readiness gap

Ambient Al Documentation 17.0 35 48.7 Readiness gap

Clinical Decision Support & Generative Al 14.8 35 422 Readiness gap
Workforce Readiness & Change Management 15.8 35 45.2 Readiness gap
Infrastructure & EHR Integration 16.1 30 53.7 Relative strength
Risk Tolerance & Strategic Priority 12.6 25 50.5 Relative strength
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Domain 1: Al Strategy and Governance
The governance gap is the defining operational risk.

The Black Book poll results show that leadership sponsorship is more common than disciplined measurement and
monitoring. This is a classic maturity split: organizations can name a sponsor and form a committee before they can
consistently measure impact, manage model drift, and decide when an Al tool should be modified or
decommissioned.

Governance Maturity: Top-Two-Box Results

Strategy 29.2%

36.5%

Exec sponsor

Governance 26.8%

Contracting 22.1%

ROI metrics 19.3%

Clinician reps 27.6%

Monitoring 18.1%

20 40 60 80 100
Percent of respondents

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).

* Documented clinical Al strategy is present at a top-two-box level in 148 respondents (29.2%).

* Only 98 (19.3%) report established ROI and clinical impact metrics.

= Only 92 (18.1%) report post-deployment monitoring for drift, accuracy degradation, or clinician non-adoption.

» Governance should not be treated as a review board alone. The scaled model requires intake, approval,
validation, deployment gates, monitoring, retirement criteria, and executive accountability.
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Domain 2: Ambient Al Documentation
Ambient Al is the practical entry point, but specialty validation and error reporting remain uneven.

Ambient documentation is the clearest near-term adoption vector in the Black Book poll results. Its value
proposition is operationally legible: fewer documentation hours, lower clerical burden, and faster clinical note
completion. However, ambient deployment is not the same as ambient scale. The more mature signal is whether
organizations can integrate the tool natively, monitor note quality, and validate performance by specialty.

Ambient Al Documentation Adoption Pipeline
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Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
Ambient status Count Percent
Enterprise-wide deployment 42 8.3%
Limited pilot 177 34.9%
Evaluation / vendor selected 124 24.5%
No active deployment or pilot 114 22.5%
No plans in next 12 months 50 9.9%

* The ambient pipeline reaches 343 of 507 respondents (67.7%).
* Among live/pilot respondents, 139 of 219 (63.5%) report meaningful reduction in after-hours documentation.

* Specialty-specific validation reaches 102 respondents overall (20.1%), indicating the gap between broad rollout
and specialty-fit deployment.

Barrier Count %
Cost / contract terms 118 23.3
Accuracy concerns / hallucination risk 94 18.5
Clinician resistance or skepticism 77 15.2
EHR integration limitations 76 15.0
Regulatory or liability uncertainty 65 12.8
Shadow Al / unapproved tool proliferation 36 71
Lack of executive sponsorship 30 5.9
No significant barriers - adoption is on track 11 2.2
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Domain 3: Clinical Decision Support and Generative Al

Clinical judgment support is the slowest frontier because it requires evidence, trust, and accountability.

The Black Book poll results sharply distinguish administrative or documentation-oriented Al from Al that influences
clinical judgment. Generative Al projects are visible, especially summarization and prior authorization support, but
Al-assisted CDS deployment remains constrained. The lowest signals are clinician trust/action and alert fatigue
management.

Clinical Decision Support and GenAl Readiness

CDS deployed 16.0%

Clinician trust 13.2%

GenAl projects 26.4%

Guideline validation 20.5%

Alert fatigue managed 15.4%

Expert-reviewed content 24.9%
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Percent of respondents
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Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
« Al-assisted CDS deployment beyond rule-based alerts is reported by 81 respondents (16.0%).
* High clinician trust and action on Al CDS is reported by 67 respondents (13.2%).

« Clinical note summarization is the most active generative Al clinical application, selected by 189 respondents
(37.3%).

GenAl application Count %

Clinical note summarization 189 37.3
Prior authorization drafting 135 26.6
Care gap and population health identification 114 225
None of the above / no active generative Al clinical projects 114 22.5
Discharge summary generation 109 21.5
Patient-facing Al communication 91 17.9
Differential diagnosis support 64 12.6
Diagnostic imaging Al 59 11.6
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Domain 4: Workforce Readiness and Change Management
The limiting factor is no longer awareness; it is adoption discipline.

Workforce readiness is the most underbuilt layer relative to the level of Al discussion. In the Black Book poll results,
organizations are more likely to have Al activity than to have formal literacy training, superuser infrastructure,
separate Al satisfaction measurement, or funded change management. This introduces a clear risk: expensive
pilots can underperform because the organization has not prepared clinicians to use, question, correct, and
improve the tools.

Workforce Readiness and Change Management

Understand limits 15.2%

Literacy training 18.3%

Champion program 26.0%

Leadership comms 23.5%

Al satisfaction 14.6%

Change funded 24.5%
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Percent of respondents
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Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
« Formal Al literacy training is reported by 93 respondents (18.3%).
* Al superuser or champion programs are reported by 132 (26.0%).

* Only 74 (14.6%) track clinician-reported Al satisfaction separately from general EHR satisfaction.

Clinician sentiment Count %

Cautiously optimistic 165 32.5
Neutral / mixed 144 28.4
Uninformed 107 211
Resistant 61 12.0
Enthusiastic 30 5.9
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Domain 5: Infrastructure and EHR Integration
Technical readiness is ahead of clinical-operating readiness.

Infrastructure and integration are the strongest relative domain in the poll findings. This does not mean technical
barriers are solved; it means that API readiness, data-use reviews, and baseline integration capabilities are more
mature than governance and workforce systems. The key finding is imbalance: Al programs can now enter the
EHR faster than organizations can validate, monitor, and sustain them.

Infrastructure and Integration Readiness

APl integration 44.0%

Structured data 37.1%

HIPAA/data use 52.1%

Decommissioning 17.0%

Staff capacity 28.0%

20 40 60 80 100
Percent of respondents

0

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).

» APl-based third-party Al integration readiness is the strongest item at 223 respondents (44.0%).

* HIPAA and data-use agreement requirements have been assessed at a top-two-box level by 264 respondents
(52.1%).

+ Al decommissioning remains rare: 86 respondents (17.0%) have a defined process for removing tools if
performance or contract terms change.

Q3 2026 Black Book Market Research



Black Book Market Research | Al in the EHR Adoption Readiness
Domain 6: Risk Tolerance, Budget, and Strategic Priority

Al has executive attention, but spending remains concentrated in lower-risk use cases.

The Black Book poll results show a market that is willing to fund Al but still prefers bounded, operational use cases.
The dominant spending target is ambient documentation, followed by revenue cycle and administrative Al. Clinical

decision support receives meaningful interest but trails categories with clearer ROI and lower perceived clinical
liability.

Next 12-Month Al in EHR Spending Priorities

Ambient documentation / Al scribes 32.0%

Revenue cycle Al 16.4%

Administrative Al 14.8%

Population health / care gap Al 13.2%

Clinical decision support 11.6%

No increased Al spending expected 1.7%

Diagnostic Al 4.3%

20 40 60 80 100
Percent of respondents

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).

Budget status Count %

Informal / ad-hoc funding - case by case 176 34.7
Yes, funded within IT / EHR optimization budget 122 241
No dedicated funding at this time 118 23.3
Yes, dedicated Al budget line item 91 17.9

» Committed funding is present in 213 respondents (42.0%).
« Al in the EHR is a strategic priority at a top-two-box level for 185 respondents (36.5%).

« Fast-follower or first-mover posture is reported by 141 respondents (27.8%).
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Segment Analysis
Scale readiness concentrates in larger, digitally mature organizations.

Segment differences are directional rather than deterministic. Organization type, digital maturity, EHR platform, and
budget model all correlate with readiness. The common mechanism is not software brand alone; it is the
combination of executive commitment, informatics capacity, integration depth, and change-management resources.

Mean Readiness Score by Organization Type

Critical Access Hospital (fewer than 25 beds) 78.1
Federally Qualified Health Center

Community Hospital / Health System (200-500 beds) 90.2
Ambulatory / Physician Group
Other

Academic Medical Center

108.0

Large Integrated Delivery Network (500+ beds) 111.0

6 Zb 4‘0 Gb 86 160 120 1210
Mean score out of 200

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
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KPIl Rates by Digital Maturity Segment

Al strategic priority -

Al-assisted CDS deployed -

API integration ready -

Ambient live/pilot

Committed Al funding

Formal Al literacy training
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Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
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KPI Dictionary and Management Use
A practical scorecard for executive, clinical, informatics, and governance review.

The KPI set converts survey answers into operational measures. These are designed for dashboard tracking, board
reporting, vendor management, and Al steering committee review. The most useful pattern is not a single KPI; it is
the ratio between adoption KPIs and operating-model KPIs.

KPI Domain Numerator Denominator Rate Signal
Documented Al strategy Governance 148 507 29.2 Early but material
Executive sponsor accountable Governance 185 507 36.5 Building momentum
Operational governance model Governance 92 507 18.1 Structural gap
Post-deployment Al monitoring Governance 92 507 18.1 Structural gap
Ambient Al live or pilot Ambient Al 219 507 43.2 Building momentum
Ambient Al pipeline Ambient Al 343 507 67.7 Scaled / majority
Ambient pajama-time reduction Ambient Al 139 219 63.5 Scaled / majority
Al-assisted CDS deployed CDS / GenAl 81 507 16.0 Structural gap
Clinician trust in Al CDS CDS / GenAl 67 507 13.2 Structural gap
Clinical GenAl active projects CDS / GenAl 134 507 26.4 Early but material
Formal Al literacy training Workforce 93 507 18.3 Structural gap

Al satisfaction tracked separately Workforce 74 507 14.6 Structural gap

API integration ready Infrastructure 223 507 44.0 Building momentum
Clinical data ready for Al Infrastructure 188 507 371 Building momentum
Al decommissioning process Infrastructure 86 507 17.0 Structural gap
Committed Al funding Risk / Priority 213 507 42.0 Building momentum
Al strategic priority Risk / Priority 185 507 36.5 Building momentum

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
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Open-Text Theme Analysis

Respondents ask vendors for workflow-native Al, measurable trust, and implementation help.

The open-text theme structure reinforces the quantitative findings. Respondents are not primarily asking for more
Al slogans or generic model capability. The strongest asks are pragmatic: integration that does not create another
overlay, accuracy that clinicians can verify, ROI that finance leaders can defend, and audit trails that governance

bodies can monitor.

Question Theme Count %

Needs from EHR vendor or Al partner EHR-native workflow integration / no overlay 112 221
Needs from EHR vendor or Al partner Demonstrated accuracy and clinician validation 94 18.5
Needs from EHR vendor or Al partner Transparent pricing and measurable ROI 82 16.2
Needs from EHR vendor or Al partner Governance-ready audit trails and monitoring 73 14.4
Needs from EHR vendor or Al partner Specialty-specific customization 58 1.4
Needs from EHR vendor or Al partner Implementation and change-management support 49 9.7
Needs from EHR vendor or Al partner Interoperability and data access 39 7.7
Peer discussion topic Scaling ambient Al past pilot 107 211
Peer discussion topic Governance without slowing innovation 93 18.3
Peer discussion topic Measuring clinician time savings and ROI 79 15.6
Peer discussion topic Managing liability and hallucination risk 72 14.2
Peer discussion topic Moving from administrative Al to clinical CDS 68 13.4
Peer discussion topic Training clinicians and superusers 52 10.3
Peer discussion topic Vendor contracting and data-use terms 36 71

* Most important vendor/partner need: EHR-native workflow integration without a separate overlay.

» Most requested peer discussion: how to scale ambient Al beyond pilots without outrunning governance.

 Cross-cutting message: organizations want implementation patterns and operating evidence, not isolated product

demonstrations.
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Strategic Interpretation
The adoption problem has shifted from whether to use Al to how to govern Al at scale.

The central finding is an operating-model gap. Ambient Al and GenAl pilots are now common enough to create
momentum, but not mature enough to guarantee outcomes. The risk is that organizations scale pilots before they
have defined monitoring, clinician feedback loops, error reporting, vendor accountability, and decommissioning
criteria.

Three strategic insights

* Insight 1: The market is in the post-curiosity phase. Al is no longer an abstract strategy topic, but most
organizations are not yet ready to govern it as a clinical-operational asset.

¢ Insight 2: Ambient Al is the adoption wedge. It is likely to continue receiving near-term spend because the
workflow problem and ROI narrative are concrete.

* Insight 3: Clinical Al will remain gated by trust. CDS and diagnostic-adjacent use cases need stronger evidence
pipelines, clinician validation, and auditability before they approach ambient adoption levels.

Implications for health system leaders

Leadership group Immediate question Recommended action

CEO/COO Are Al investments tied to measurable Require quarterly Al value reporting linked to time, quality,
operational outcomes? access, or financial metrics.

ClIO/CTO Can Al tools integrate without workflow Prioritize native integration, API governance, data-use controls,
fragmentation? and decommissioning plans.

CMIO / CNIO Will clinicians trust and sustain use? Build specialty validation, feedback loops, and Al champion

infrastructure before scale.

Compliance / Legal Can risk be monitored after go-live? Define Al monitoring, incident classification, vendor liability terms,
and audit trails.

Finance Which use cases can defend ROI? Separate value hypotheses for ambient, administrative, revenue
cycle, and clinical Al.
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Recommended Roadmap

Move from pilots to governed scale in three disciplined phases.

Time horizon Objective ‘ Actions

0-90 days Foundation Create Al use-case inventory; define governance gates; name executive owner; approve KPI
dashboard; standardize vendor Al contracting checklist.

3-6 months Controlled scaling Prioritize ambient Al and high-ROI administrative use cases; implement error reporting;
launch Al literacy training; establish baseline time-savings and adoption metrics.

6-12 months Managed Al operations Build model monitoring cadence; expand specialty validation; publish dashboard to executive
committee; require decommissioning plans; benchmark outcomes across departments.

12+ months Optimization Scale validated use cases; use clinician feedback and performance drift data for continuous
improvement; shift selected clinical Al from pilot to governed production.

Priority KPI targets for the next operating cycle

KPI ‘ Poll baseline ‘ Suggested target \ Rationale

Operational governance model 18.1% 30%+ Requires committee, metrics, and monitoring together.

Post-deployment Al monitoring 18.1% 45%+ Needed before broad clinical Al scale.

Formal Al literacy training 18.3% 50%+ Best leading indicator for safe clinician adoption.

Al satisfaction tracking 14.6% 40%+ Creates feedback loop separate from general EHR
satisfaction.

Al decommissioning process 17.0% 35%+ Protects against vendor, performance, or liability change.
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Appendix: Conclusions and Media Summary

Black Book Poll Finds Al in the EHR Has Crossed the
Experimentation Threshold, but Governance and

Workforce Readiness Lag Adoption

507-respondent Q2-Q3 2026 Black Book Market Research poll shows ambient Al as the adoption spearhead,
while clinical decision support remains constrained by validation, monitoring and clinician trust gaps.

94.9 /200 67.7% 18.1% 42.0%

Readiness score Ambient Al pipeline Operational governance Committed Al funding
Emerging midpoint Live, pilot, or evaluation Committee, metrics, monitoring Dedicated or IT/EHR funded

Q3 2026 - Black Book Market Research released findings from its Al in the EHR Adoption Readiness Poll, a 507-
respondent assessment of healthcare executives, informatics leaders and clinical operations respondents fielded in
Q2-Q3 2026. The poll finds that Al is now visible in EHR strategy, budgets and workflow pilots, but the operating
infrastructure required for disciplined scaling remains incomplete.

The composite market readiness score was 94.9 out of 200, placing the average respondent at the Emerging
maturity midpoint. More than half of respondents, 284 of 507 (56.0%), remained below the Advancing threshold.
Only 30 respondents (5.9%) reached the Leading band.

o Ambient documentation is the adoption spearhead. A total of 219 respondents (43.2%) reported enterprise
deployment or limited pilot, and 343 respondents (67.7%) were live, piloting or actively evaluating ambient Al.

e Governance is not keeping pace. Only 92 respondents (18.1%) reported an operating model combining governance
committee, impact metrics and post-deployment monitoring.

¢ Clinical Al remains trust-gated. Al-assisted CDS deployment reached 81 respondents (16.0%), while high clinician
trust and action on Al-generated CDS recommendations reached 67 respondents (13.2%).

o Workforce readiness is underbuilt. Formal Al literacy training before go-live reached 93 respondents (18.3%), and
separate clinician-reported Al satisfaction tracking reached 74 respondents (14.6%).

"Health systems are no longer debating whether Al belongs in the EHR. The decisive question is whether they can
govern Al as a clinical-operational asset with measurable value, clinician trust, vendor accountability and post-go-
live monitoring."

Doug Brown, Founder- Black Book Market Research
Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
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Supporting Poll Data

Selected poll indicators and interpretations.

Maturity distribution
Ambient Al documentation
Ambient time-savings signal
Governance and monitoring
Clinical decision support

Clinical GenAl applications
Workforce readiness
Infrastructure readiness

Funding and spending

8.1% Exploring; 47.9% Emerging; 38.1%
Advancing; 5.9% Leading

43.2% live/pilot; 67.7% live, piloting or
evaluating

139 of 219 live/pilot respondents (63.5%) report
meaningful after-hours documentation reduction
18.1% operational governance; 18.1% post-
deployment monitoring

16.0% Al-assisted CDS deployed; 13.2% high
clinician trust/action

37.3% clinical note summarization; 26.6% prior
authorization drafting; 22.5% care
gap/population health identification

18.3% formal Al literacy training; 26.0% Al
champion programs; 14.6% separate Al
satisfaction tracking

44.0% API integration ready; 52.1%
HIPAA/data-use assessed; 17.0% Al
decommissioning process

42.0% committed funding; next spending led by
ambient documentation (32.0%), revenue cycle
Al (16.4%) and administrative Al (14.8%)

Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
Market Signals Behind the Headline

e Ambient barriers are practical. Cost and contract terms led the barrier list at 118 respondents (23.3%), followed by accuracy
concerns or hallucination risk at 94 (18.5%), clinician resistance or skepticism at 77 (15.2%), EHR integration limitations at 76
(15.0%) and regulatory or liability uncertainty at 65 (12.8%).

e Vendor needs are operational. The leading vendor or Al partner request was EHR-native workflow integration without a separate
overlay, selected by 112 respondents (22.1%), followed by demonstrated accuracy and clinician validation at 94 (18.5%).

e Funding is real but uneven. Committed funding is present in 213 respondents (42.0%), while 176 respondents (34.7%) rely on

informal or ad-hoc case-by-case funding.

Conclusion

The market is moving, but true leading practice
remains concentrated.

The clearest near-term adoption vector is
documentation relief.

Perceived pajama-time reduction is the
strongest ROI proof point.

Deployment and evaluation activity are
outrunning controls.

Clinical judgment support remains validation-
and trust-constrained.

GenAl use is strongest where the task is
bounded and reviewable.

Change management is the hidden bottleneck.
Technical entry points are ahead of exit paths
and monitoring discipline.

Budgets favor operationally legible and lower-
risk use cases.

Black Book Survey Publication Conclusions

e The market is post-curiosity, not fully scaled. Al is visible in strategy, pilots and budgets, but most organizations remain
in the Emerging readiness band rather than an Advancing or Leading operating state.

o Ambient documentation is the adoption wedge. The workflow pain is concrete, the ROI narrative is legible and adoption
is far ahead of clinical decision support.

e Governance is the decisive constraint. Deployment and evaluation activity are outrunning operational governance,
monitoring, decommissioning and evidence discipline.

o Clinical Al remains gated by trust. Clinical decision support and diagnostic-adjacent uses require stronger clinician
validation, audit trails, guideline alignment and escalation protocols.

o Workforce systems determine sustained value. Al literacy, champion networks, satisfaction tracking and change-
management funding are leading indicators of durable adoption.

e The next phase should be measured, not merely deployed. Boards and executive teams should require Al value
reporting tied to time, quality, access, financial performance, safety signals and clinician experience.
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Recommended Executive Framing

Leadership group Immediate action

CEO/COO0 Tie Al investments to measurable operational outcomes and require
quarterly value reporting.

Clo/CTO Prioritize native integration, API governance, data-use controls and
decommissioning plans.

CMIO / CNIO Build specialty validation, clinician feedback loops and champion
infrastructure before scale.

Compliance / Legal Define monitoring, incident classification, vendor liability terms and
audit trails.

Finance Separate value hypotheses for ambient, administrative, revenue cycle

and clinical Al.

About the Poll

The Black Book Al in EHR Adoption Readiness Poll measured healthcare organizations across six domains: Al strategy and
governance, ambient Al documentation, clinical decision support and generative Al, workforce readiness and change management,
infrastructure and EHR integration, and organizational risk tolerance and strategic priority. The Q2-Q3 2026 poll includes 507 de-
identified respondents and reports aggregate Black Book Market Research poll findings.

Media Contact: Black Book Market Research | research@blackbookmarketresearch.com
Source: Black Book Al in EHR Adoption Readiness Poll, Q2-Q3 2026 (n=507).
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